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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Byers Water and Sanitation District
Byers, Colorado

Opinion

I have audited the financial statements of the Byers Water and Sanitation
District, as of and for the year ended December 31, 2021, and the related
notes to the financial statements, which collectively comprise the District's
basic financial statements as listed in the table of contents.

In my opinion, the accompanying financial statements present fairly, in all .
material respects, the financial position of the Byers Water and Sanitation
District as of December 31, 2021, and its changes in financial position and
cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

I conducted my audit in accordance with auditing standards generally accepted
in the United States of America (GAAS). My responsibilities under those
standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of my report. I am required to be
independent of the District and to meet my other ethical responsibilities, in
accordance with the relevant ethical requirements relating to my audit. I
believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally
accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate
whether there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going
concern within one year after the date that the financial statements are
issued or available to be issued.
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Auditor's Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to
fraud or error, and to issue an auditor's report that include my opinions.
Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it
exists. The risk is not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, I:

- Exercise professional judgment and maintain professional skepticism
throughout the audit.

e Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts
and disclosures in the financial statements.

o Obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the District's internal control. Accordingly,
no such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by
management, as well as evaluate the overall presentation of the
financial statements.

« Conclude whether, in my judgment, there are conditions or events,
considered in the aggregate, that raise substantial doubt about the
District’'s ability to continue as a going concern for a reasonable
period of time.

I am required to communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit, significant
audit findings, and certain internal control-related matters that we
identified during the audit.
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America
require that the management's discussion and analysis on pages 4 through 8 be
presented to supplement the basic financial statements. Such information is
the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational,
economic, or historical context. I have applied certain limited procedures to
the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to my
inquiries,. the basic financial statements, and other knowledge I obtained
during my audit of the basic financial statements. I do not express an opinion
or provide any assurance on the information because the limited procedures do
not provide me with sufficient evidence to express an opinion or provide any
assurance.

Other Supplementary Information

My audit was conducted for the purpose of forming an opinion on the financial
statements that collectively comprise the District's basic financial
statements. The Schedule of Revenues and Expenses - Budget and Actual on page
18 is presented for purposes of additional analysis and is not a required part
of the basic financial statements.

The Schedule of Revenues and Expenses - Budget and Actual is the
responsibility of the management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In my opinion, the
Schedule of Revenues and Expenses - Budget and Actual is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

M fhedit s

Northglenn, Colorado
July 25, 2022
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BYERS WATER AND SANITATION DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of the Byers Water and Sanitation District's annual financial
report presents an analysis of the District's financial performance during
the fiscal year ended December 31, 2021. This information is presented in
conjunction with the audited basic financial statements, which follow this
section.

FINANCIAL HIGHLIGHTS FOR FISCAL YEAR 2021

e The District's net position increased by $88 thousand or 5.2
percent from $1.713 million to $1,801.3 million.

° Operating revenues increased by $1 thousand or .2 percent from
$496 thousand to $497 thousand.

* Operating expenses decreased by $51 thousand or 10.4 percent from
$491 thousand to $440 thousand.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of the following three parts: Management's
Discussion and Analysis, Basic Financial Statements and Other Required
Supplementary Information. The Financial Statements include notes which
explain in detail some of the information included in the basic financial
statements.

REQUIRED FINANCIAL STATEMENTS

The Financial Statements of the District report information utilizing the
full accrual basis of accounting. The Financial Statements conform to
accounting principles which are generally accepted in the United States of
America. The Statement of Net Position includes information on the
District's assets and liabilities and provide information about the nature
and amounts of investments in resources (assets) and the obligations to
District creditors (liabilities). The Statements of Revenues, Expenses and
Changes in Net Position identifying the District's revenues and expenses for
the fiscal year ended December 31, 2021. This statement provides
information on the District's operations over the past fiscal year and can
be used to determine whether the District has recovered all of its actual
and projected costs through user fees and other charges. The third
financial statement is the Statements of Cash Flows. This statement
provides information on the District's cash receipts, cash payments and
changes in cash resulting from operations, investments and financing
activities. From the Statements of Cash Flows, the reader can obtain
information on the source and use of cash and the change in the cash and
cash equivalents balance for the last fiscal year.
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MANAGEMENT'S DISCUSSION AND ANALYSIS, CONTINUED

FINANCIAL ANALYSIS OF THE DISTRICT

The Statement of Net Position and the Statements of Revenues, Expenses and
Changes in Net Position provide an indication of the District's financial
condition and also indicate that the financial condition of the District
improved during the last fiscal year. The District's net position reflect
the difference between assets and liabilities. An increase in net position
over time typically indicates an improvement in financial condition.

NET POSITION
A summary of the District's Statements of Net Position is presented below.
Table 1

Condensed Statements of Net Position
(In thousands of dollars)

Dollar Percent
2021 2020 Change __Change _
Current and Other assets $ 095%8.6 s 833.0 s 126.6 15.0%
Capital Assets, net 908.2 921.3 (13..1) (1.4%)
Total Assets 1,867.8 1.,754..3 113.5 6.5%
Current Liabilities 66.5 41.3 25..2 61.0%
Long-term debt - = - -
Total Liabilities 66.5 41.3 25.2 61.0%
Net investment in
capital assets, net of
related debt 908.2 921.3 (13.1) (1.4%)
Unrestricted net position 893.1 791.7 101.4 12.8%
Total Net Position $1,801.3 $1,713.0 $ 88.3 $ 5.2%

As the table indicates, total net position increased by $88.3 thousand or
5.2% in 2021 as compared to 2020. Current and other assets increased by
$127 thousand for the year due to a net income of $88 thousand plus

depreciation of $60 thousand and increase in liabilities of $25 thousand
minus capital improvements of $47 thousand.

()



BYERS WATER AND SANITATION DISTRICT
MANAGEMENT 'S DISCUSSION AND ANALYSIS, CONTINUED

NET POSITION, CONTINUED

Capital assets decreased by $13 thousand for the year because of capital
improvements of $47 thousand minus deprecation of $60 thousand.

Total liabilities for the district increased by $25 thousand for the year as
a result of an inerease in accounts payable of $23 thousand due to expenses
owed as a result of capital improvements made in December, 2021 and not paid
until 2022.

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN POSITION

Table 2
Condensed Statements of Revenues, Expenses
and Changes in Net Position
(In thousands of dollars)

Dollar Percent
2021 2020 Change __Change
Operating Revenues $ 496.9 $ 495.9 ] 1.0 . 2%
Nonoperating revenues 31:3 295.8 (264.5) (89.4%)
Total Revenues 528.2 791.7 (263.5) (33.3%)
Depreciation expense 60.3 1039 (43.6) (42.0%)
Other Operating Expenses 379.6 386.9 (7.3) (1.9%)
Nonoperating expenses - - - -
Total Expenses 439.9 490.8 (50.9) (10.4%)
Changes in Net Position 88.3 300.9 (212.6) (70.7%)
Beginning Net Position 1,713.0 1,412.1 300.9 21.3%
Ending Net Position $1,801.3 $1,713.0 $ 88.3 $ 5.2%
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MANAGEMENT'S DISCUSSION AND ANALYSIS, CONTINUED

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION, CONTINUED

Total revenues in 2021 decreased by $263.5 thousand as compared to 2021 due
to a decrease in water tap fees in 2021 as compared to 2020 of $263
thousand.

Expenses were $51 thousand lower in 2021 as compared to 2020. Salaries,
directors fees and employee benefits decreased $10 thousand due to the
decrease in district wages related to back wages being paid in 2020.
Depreciation was $34 thousand less in 2021 as a result of many items being
fully depreciated in 2020. Repairs and maintenance was $10 thousand less in
2021.

CAPITAL ASSETS

As of December 31, 2021, the District's net investment in capital assets
totaled $908.2 thousand, which is a decrease of $13 thousand or 1.4% less
than the capital asset balance of $921.3 thousand at December 31, 2020. A
comparison of the District's capital assets over the past two fiscal years
is presented in Note 4 of the financial statements.

Capital improvements the District made in 2021 included a manhole, interface
meters for wells and a line camera.

Capital improvements for 2022 include water meters, lagoon aerators, a water
system study and waste water line replacement.

LONG-TERM DEBT

The District has no long-term debt at December 31, 2021.



BYERS WATER AND SANITATION DISTRICT
MANAGEMENT 'S DISCUSSION AND ANALYSIS, CONTINUED

ADDITIONAL FINANCIAL INFORMATION

This financial report is designed to provide the District's customers,
investors and other interested parties with an overview of the District's
financial operations and financial condition. Should the reader have
questions regarding the information included in this report or wish to
request additional financial information, please contact the Byers Water and
Sanitation District at P.O. Box 301, Byers, Colorado 80103.
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BYERS WATER AND SANITATION DISTRICT

STATEMENT OF NET POSITION
December 31, 2021
ASSETS

Current Assets:
cash and cash equivalents (Note 3)
Certificates of deposit
Accounts receivable
Prepaid expenses
Total Current Assets

Capital Assets (Notes 4 and 6):

Nondepreciable capital assets:

Land

Total nondepreciable capital assets
Depreciable capital assets:

Plant and equipment

Less accumulated depreciation

Total depreciable capital assets

Total capital assets

Total Assets
DEFERRED OUTFLOWS OF RESOURCES
LIABILITIES

Current Liabilities:
Accounts payable
Payroll taxes payable
Security deposits
Total Current Liabilities

DEFERRED INFLOWS OF RESOURCES

A NN N A Y e e ——

NET POSITION

Net Investment in capital assets,
Unrestricted

Total Net Position

$ 337,142
570,436
35,463
__ 16,522
__959,563

2,352

2,352

3,388,554
2,482,674
905,880
908,232

$1,867,.785

$ 26,242
120

40,095
66,457

$ 908,232
893,106

$1,801 ,338

The accompanying notes are an integral part of the financial statements.
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BYERS WATER AND SANITATION DISTRICT

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Year Ended December 31, 2021

Operating Revenues:
Water and sewer services
Total Operating Revenues

Operating Expenses:
Salaries and directors fees
Employee benefits
Legal, auditing, insurance
and permits
Office supplies and expense
Repairs and maintenance
Electricity
Depreciation
Miscellaneous
Testing and chlorine
Total Operating Expenses

Net Operating Income (Loss)
Add Non-Operating Revenues:
Interest income
Tap fees

Net income

Net position:
Beginning of Year

End of Year

Water Sewer

Fund Fund Total
$ 292,144 $204,795 $__496,939
292,144 204,795 496,939
97,262 48,631 145,893
37,79° 18,900 56,699k
15,873 7,937 23,810
15,443 7,722 23,165
30,272 39,427 69,699
23,543 6,581 30,124
40,179 20,090 60,269
5,509 2,755 8,264
10,652 11,282 21,934
276,532 163,325 439,857
15,612 41,470 57,082
633 634 1,267
15,000 15,000 30,000
15,633 15,634 31,267
$ 31,245 §$ 57,104 88,349
1,712,989
$1,801,338

The accompanying notes are an integral part of the financial statements.
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BYERS WATER AND SANITATION DISTRICT

STATEMENT OF CASH FLOWS
Years Ended December 31, 2021

Cash flows from operating activities:
Cash receipts from customers
Cash payments to suppliers for goods and services
Cash payment to employees for services
Net cash provided by operating activities

Cash flows from capital and related financing activities:
Purchase of capital assets
Tap fees
Net cash used in capital and related financing activities

Cash flows from investing activities:
Interest received on investments
Purchase of certificates of deposit

Net cash used by investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Reconciliation of Operating Income to
Net Cash Used by Operating Activities:
Operating Income
Adjustments:

Depreciation
Net change in assets and liabilities:
Prepaid expenses
Accounts receivable
Accounts payable
Payroll taxes payable
Security deposits
Net cash provided by operating activities

$ 494,782
(209,255)

(145,893)
139,634

(47,174)
30,000
(17,174)

1,267
(51,077)
(49,810)

72,650
264,492

$_337,142

$ 57,082
60,269

(701)

(2,157)
22,929
12

2,200

$_139,634

The accompanying notes are an integral part of the financial statements.
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ERS WATER AND SANITATION DISTRICT

BY

NOTES TO FINANCIAL STATEMENTS

December 31, 2021

Description of Entity

Reporting Entity

The Byers Water and Sanitation District operates under an elected
five-person Board of Directors. The Board of Directors hires a manager
to oversee the daily operations of the District. The District's major
operations include water and sewer services for an unincorporated area in
Arapahoe county known as Byers, Colorado. No other agency or authority
is controlled by or controls the District.

Summary of Significant Accounting Policies
Basis of Presentation and Accounting

The District's basic financial statements are presented on the full
accrual basis of accounting and conform to accounting principles
generally accepted in the United States of Bmerica. The accounts of the
District are organized on the basis of a proprietary fund type,
specifically an enterprise fund. The activities of this fund are
accounted for with a separate set of self-balancing accounts that
comprise the District's assets, liabilities, net position, revenues and
expenses. Enterprise Funds account for activities (i) that are financed
with debt that is secured solely by a pledge of the net revenues from
fees and charges of the activity: or (ii) that are required by laws or
regulations that the activity's costs of providing services, including
capital costs (such as depreciation or debt service) , be recovered

with fees and charges, rather than with taxes or similar revenues; oOr
(iii) that the pricing policies of the activity establish fees and
charges designed to recover its costs, including capital costs (such

as depreciation or debt service) .

The accounting and financial reporting treatment applied to the District
is determined by its measurement focus. The transactions of the District
are accounted for on a flow of economic resources measurement focus.

With this measurement focus, all assets and all liabilities associated

with the operations are included on the statements of net position. Net
positien (i.e., total assete net of total liabilities) are segregated

into net investment in capital assets, net of related debt; and
unrestricted components.

2
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BYERS WATER AND SANITATION DISTRICT

NOTES TO FINANCIAL STATEMENTS, CONTINUED

December 31, 2021

Summary of Significant Accounting Policies, Continued

Management of the District has made certain estimates and assumptions
relating to the reporting of assets and liabilities and revenues and
expenses to prepare these financial statements in conformity with
generally accepted accounting principles. Actual resulted may differ
from those estimates.

Cash Equivalents and Investments

The District considers all highly liquid investments (including
restricted cash and investments) with maturities of three months or less
when purchased to be cash equivalents.

All bank balances of deposits as of the balance sheet dates are
entirely insured. (See Note 3)

Capital Assets

The cost of additions to the utility plant and major replacements

of retired units of property is capitalized. The District defines
capital assets as assets with an initial, individual cost of more than
$2,000 and an estimated useful life in excess of two years. Cost
includes direct labor, outside services, materials and transportation,
employee fringe benefits, overhead, and interest on funds borrowed to
finance construction. The District did not capitalize interest during
fiscal year 2021. The cost and accumulated depreciation of property
sold or retired is deducted from capital assets, and any profit or loss
resulting from the disposal is credited or charged in the nonoperating
section of the statements of revenues, expenses and changes in net
position. The cost of current repairs, maintenance, and minor replace-
ments is charged to expense.



BYERS WATER AND SANITATION DISTRICT

NOTES TO FINANCIAL STATEMENTS, CONTINUED

December 31, 2021

(2) Summary of Significant Accounting Policies, Continued

Capital Assets, Continued

The useful lives of property, plant and equipment for purposes of
computing depreciation:

Years

Office equipment and tools 10
Buildings and sheds ) 15
Fences, pump house and equipment, water tank

and tower, wells and pumps, water storage

facility and administration building 20
Sewer transmission and distribution lines 50
Vehicle 5

Operating Revenues and Expenses

Operating revenues and expenses consist of those revenues that result
from the ongoing principal operations of the District. Operating
revenues consist primarily of charges for services. Nonoperating
revenues and expenses consist of those revenues and expenses that are
related to financing and investing type of activities and result from
nonexchange transactions or ancillary activities. When an expense is
incurred for purposes for which there are both restricted and
unrestricted net position available, it is the District's policy to apply
those expenses to restricted net position to the extent such are
available and then to unrestricted net position.

Compensated Absences

A liability for compensated absences has not been accrued in the
financial statements because the amount cannot be reasonably determined
and is immaterial in amount.

14
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BYERS WATER AND SANITATION DISTRICT

NOTES TO FINANCIAL STATEMENTS, CONTINUED

December 31, 2021

Summary of Significant Accounting Policies, Continued

Net Position

Net position, comprise the various net earnings from operating income,
non-operating revenues and expenses, and capital contributions. Net
position are classified in the following three components:

Net investment in capital assets, net of related debt-This component of
net position of capital assets, net of accumulated depreciation and
reduced by the outstanding balances of any bonds, mortgages, notes or
other borrowings that are attributable to the acquisition, construction
or improvement of those assets.

Restricted-This component of net position consists of constraints imposed
by creditors (such as through debt covenants) , grantors, contributors,

or laws or regulations of other governments or constraints imposed by law
through constitutional provisions or enabling legislation.

Unrestricted net position-This component of net position consists of net
position that do not meet the definition of "restricted” or "net
investment in capital assets, net of related debt".

Budgetary Principles

The District's Board of Directors prepares a budget in December of each
year on a cash basis. The adopted budget can be amended during the year
based upon unforeseen revenues and expenditures. All expenditures from

the budget are approved by the Board of Directors during their monthly
meetings.

Tabor Amendment

The District complies with all provisions of the Tabor Amendment.

15
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BYERS WATER AND SANITATION DISTRICT

NOTES TO FINANCIAL STATEMENTS, CONTINUED

December 31, 2021

Deposits

The District's cash and deposit policies are approved by the Board of
Directors and governed by Colorade Statute. The Colorado Public Deposit
Protection Act and the Savings and Loan Public Deposit Protection Act

of Colorado (PDPA) require that all units of local government deposit
cash in eligible public depositories; eligibility is determined by state
regulators. Amounts on deposit in excess of federal insurance levels
must be collateralized. The eligible collateral is determined by the
PDPA. PDPA allows the institution to create a single collateral pool for
all public funds. The pool is to be maintained by another institution

or held in trust for all uninsured public deposits as a group. The fair
value of the collateral must be at least equal to the aggregate uninsured
deposits. As of December 31, 2021, the district's deposits included
$337,142 of demand deposits and $570,436 of certificates of deposit due
in 2022. All deposits are either insured or collateralized.

Capital Assets
A summary of changes in capital assets is as follows:

Balance Balance
January 1, 2021 Additions Deletions December 31, 2021

Non-depreciable capital assets:

Land ] 2,352 ] - $ - $ 2,352
Total non-depreciable capital
assets 2,352 - - 2,352

Depreciable capital assets:

Water and sewer system 3,199,793 47,174 - 3,246,967
Buildings and sheds 90,662 - - 80,662
Vehicle 50,925 = - 50,925

Total capital assets being

depreciated 3,341,380 47,174 = 3,388,554
Less accumulated depreciation 2,422,405 60,269 - 2,482,674

Total capital assets being

depreciated, net 918,975 (13,085) = 905,880
Total capital assets, net S__ 921,327 $(13,095) ) - $__ 908,232

16
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BYERS WATER AND SANITATION DISTRICT
NOTES TO FINANCIAL STATEMENTS, CONTINUED
December 31, 2021

Risk Management

The District is exposed to various risks of loss related to torts; theft
of, damage to, and destruction of assets; injuries to employees; and
natural disasters. The District carries commercial insurance for risk
of loss. The District is insured by Colorado Districts Property and
Liability Pool.

The District did not have settled claims that exceeded the District's
commercial insurance coverage in any of the past three years. There has
been no significant reduction in the District's insurance coverage from
the previous year.

17
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SCHEDULE 1 - SCHEDULE OF REVENUES AND EXPENDITURE

BYERS WATER AND SANITATION DISTRICT
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Year Ended December 31, 2021

Original Final
Budget Budget
(Compiled) (Compiled)
Revenues:
Water and sewer services $ 520,000 $ 520,000
Security deposits 6,500 6,500
Interest income 2,600 2,600
Tap fees = =5
Miscellaneous 1.000 1,000
Total Revenues 530,100 530,100
Expenditures:

galaries and directors fees 165,000 165,000
Employee benefits 58,000 58,000
Legal, auditing, insurance and permits 27,600 27,600
Office supplies and maintenance 24,450 24,450
Repairs and maintenance 104,500 104,500
Electricity 36,500 36,500
Miscellaneous 7,500 7,500
Testing and chlorine 24,500 24,500
Security deposit refunds 1,500 1,500
Capital expenditures 42,500 42,500
Total Expenditures 492,050 492,050
Total Revenues Over Expenditures $__ 38,050 $__ 38,050

Actual

$ 496,939
4,900
1,267

30,000

_533,106

145,893
56,699
23,810
23,165
69,699
30,124

8,264
21,934
2,470

47,174

429,232

$_103,874

Reconciliation of Budget Net Income to General Accepted Accounting Principles

Net Income:

Net income per budget
Security deposits
Security deposit refunds
Depreciation

Capital expenditures

Net income per general accepted accounting principles basis

18
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Variance
Favorable
(Unfavorable)

$ (23,061)
(1,600)
(1,333)
30,000
(1,000)

3,006

19,107
1,301
3,790
1,285

34,801
6,376

(764)
2,566
(970)

(4,674)

62,818

$_ 65,824

$ 103,874
(4,900)
2,470

(60,269)

47,174

$__ 88,349



